OTHER CONSIDERATIONS 

Notes for web site to encourage thought and as much planning before hand:

Election of officers

Do we need to change how we are organized?   President elect







Past President: nomination committee chair

Comments concerning President Elect, President, and Past President by Andrew Stillman - 

VP position to President-elect


Past President - Nominating Committee Chair

Changing the name of the VP position to President-elect as well as the implied change in the scope and role of the position from filling in for the current President to actually becoming the President 2 years down the road may be a convenient change for the organization in some respects.  However, I would expect that this change would make this position even more unpopular and difficult to fill.  
 

Currently, all positions are 2 years, with the exception of the President who becomes Past President for a further 2 years.  Changing the position of VP to Pres-elect would therefore not only chain the person into the role of Pres-elect for the initial 2 years but presumably also for the 2 years as Pres and then another 2 years as Past Pres.  A 6-year commitment would then be asked of this person UPFRONT.  That is more than enough to scare most interested people off.  A 2-year commitment upfront is difficult enough to fill. 
 

Further, the DFA would be limiting the advancement/progression of other officers.  What if the person who is Treasurer for 2 years wanted to step in as President?  They would then presumably have to become the President-elect in the next round and then President, etc.  Rather then bringing in new blood, this system would ensure ossification to a certain extent.  
 

Surely, the position of President can be readily filled by anyone on the current or past Executives.  It is trickier to fill the President role with someone who has not been on the Exec before, but not impossible.  Perhaps past Executive members might be interested.






life time membership







honorary membership







DFA paying for sensitive data on-line back up such as DFA database, financial, web page (?), Phil's library.  I use Carbonite but there are others.

Where should we meet in 2012? 

Registration Package contents - a summary of options to be discussed at organizational segment





Julia's picture with Excel file





 a list with brief bio of candidates for office





fliers and coupons, list of restaurants & entertainment from travelers bureau  





map and directions to Hungry Mother 

Take advantage of the Dillman crowd and sign cards for folks:  Bill Dillman (Phebe), June,  Frank Dillmann, Gunter, Karlo, MaryAnn,  Julia, Baker

Directions:Hungry Mother State Park is in Smyth County.  Take Exit 47 from Interstate 81.  Travel approximately one mile on Route 11 toward Marion.  Turn right on Route 16 north and travel four miles to the park.  Shelter
No. 1 has been reserved for the reunion.  When you stop at the park entrance booth, the attendant will direct you to the parking area and shelter.  Bring lawn chairs. 
Bulletin Board for misc notes for ancestors, etc from attendees and others 
Plans for those going to Virginia Dillman Reunion in Hungry Mother State Park on Saturday**

